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programming. Regarding expansion, the number of students Thrive has been able to serve
each year has previously depended on the amount of funding Thrive has been able to secure
as well as the number of staff and volunteers Thrive has been able to maintain. The stability
of 21 CCLC funding, coupled with the intervening four years to focus on developing
Thrive’s long-term stability, will allow Thrive to expand the number of students we are able
to serve on a long-term basis.

Regarding enhancement, the quality of programming is directly affected by the ratio
of students to staff/volunteers and well as the amount of time available to staff to thoroughly
plan each day’s programming components. Thrive’s main priority for 21% Century funding is
to increase not only the number of staff, but also the amount of hours for each staff. The
number of staff, coupled with Thrive’s solid base of volunteers, will allow each student more
direct access to individual staff/volunteer attention as well as smaller group sizes for
programming components. As mentoring activities have been well documented in research to
have positive impacts on youth’s academic achievement as well as social-emotional
development, small student to staff/volunteer ratios will substantially enhance all aspects of
Thrive’s programming.

The quality of a program is not dependent mereiy on the quality of the curriculum
being utilized, but also on the ability of the staff to be comprehensively familiar with the
content and thoroughly prepared to facilitate it. The utilization of 21* CCLC funding to
expand the number of working hours available to Thrive’s program staff (the Program Lead,
the Program Staff, and the Program Assistants) will allow for the highest quality facilitation
of our evidence-based curriculum. Additionally, the ability to provide professional

development for staff and volunteers will allow for a thorough understanding and utilization
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writing, fine arts, and literacy.

Research on the Sounds First literacy curriculum has showed signiﬁcaﬁt gains in
numerous components of literacy such as (1) letter-word identification, (2) passage
comprehension, (3) reading fluency, and (4) spelling. It also has data showing positive gains
specifically with children who have language learning disabilities. The inclusion of this
curriculum is important for Thrive due to the above-average percentage of special education

students (as evidenced in Table 7).

The Sounds First literacy curriculum is utilized with all Kindergarten and 1 grade
students, and with students in other grades who are below grade-level in literacy. This
curriculum is carried out one-to-one or in small groups of no more than three students. The
Sounds First literacy curriculum is used three of the four components of Thrive’s

programming (the exception being the snack time component).

The Civil Air Patrol’s Aerospace Connections in Education (ACE) curriculum, built
on evidence-based learning techniques and concepts, exposes students to a wide variety of
topics and concepts in science, technology, engineering, math, aerospace, personal

development, and leadership.
The Civil Air Patrol’s ACE curriculum is utilized with all students, in a group setting,
during the structured programming component on days focused on STEM.

Research has been conducted on all components of the LitART Litamatics
curriculum (each curriculum component having a minimum of two separate studies
conducted). All of the components utilized by Thrive meet the qualifications under the Every

Student Succeeds Act (ESSA) as level 1 evidence-based or level 2 evidence-based.

The LitART Litamatic curriculum is utilized as indicated for the math enrichment
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e Develop and implement a financial plan for the future.
o Work with a financial advisor to determine the best investment options for
Thrive.
o Work with our current financial supporters to determine their willingness to
shift some funding to an investment to provide for Thrive’s future fiscal
wellbeing

Thrive views itself as a steward of the resources entrusted to us. Thrive takes
seriously our responsibility to use those resources as effectively and efficiently as possible

and to also be transparent in all aspects of our work.



